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Scouting %% America.

Combined Troop Pilot Unit
Memorandum of Understanding
Form due to CMC by July 22, 2024

Only troops approved by the Central Minnesota Council, with approval from their chartered organization,
may participate in the Combined Troop Pilot program. Acceptance of this Memorandum of Understanding
(MOU) by Troop # chartered by: and
Troop # chartered by , will be
considered for admittance into the Combined Troop Pilot program. If the troops meet all conditions of the
memorandum, the troops will stay in the pilot program as long as the pilot program remains active.

Please check each of the following to show that you have read and agree to the terms of the pilot program,
if approved for participation.

As pilot program troops, the two troops agree:
To receive approval to participate from their chartered organization.
That the chartering organization is responsible for selecting the Troop Committee Chair. The Troop
Committee recommends the Scoutmaster, who the chartered organization approves. The two
troops will function as one troop with one Committee Chair, one Scoutmaster, and one Senior Patrol
Leader.
To assign a registered adult leader in the troop as the pilot's representative to the council. The
representative agrees to participate in the Troop Pilot Kick-off Webinar on TBD and, if unable to
attend the live webinar, to watch the recorded session by August 31, 2024.

Representative’s name E-mall Date

To provide feedback for possible improvements via official surveys.

To contact the local council with any questions about the pilot program.

Should the pilot program be terminated for any reason, the chartering organization agrees to
discontinue the Scouts BSA Combined Troop format. The chartering organization representative will
be responsible for informing the local council and ensuring that all troops follow the troop guidelines
of a separate girl troop and a separate boy troop.

In Concurrence (please have the required parties sign below):

Chartered Organization Representative # Date
Troop Committee Chair of Troop # Date
Scoutmaster of Troop # Date
Chartered Organization Representative # Date
Troop Committee Chair of Troop # Date
Scoutmaster of Troop # Date
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